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Overcoming 
Obstacles 



Who are you?

Reflect:



http://www.youtube.com/watch?v=gNCa1ILYqTg


Commanders

Four Types of 
Competitors

Competitors Contenders Survivors



Wall Layout 
App
Tips | Tricks | Issues



● Block Lettering & Font Improvements

● Step-ups in the Base Course

● Find Your Best Process

● How to Build Grand Ledge within App

● Data Entry Errors to Avoid

Layout App Tips & 
Troubleshooting



Block Lettering & 
Font Improvements

 



Block Lettering & Font Improvements

Layout App Tips



Step-ups in Base Course

Layout App Tips



Layout App Tips

Why should I do this?



Layout App Tips

Use Blocks to Installer’s Advantage



Layout App Tips

Real world application



Layout App Tips

Real world application



Layout App Tips



Step-ups in Base Course

Layout App Tips



Find Your Best 
Process



Find Your Best Process

Layout App Tips
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Find Your Best Process
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Find Your Best Process
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How to Build Grand 
Ledge within App



How to Build Grand Ledge within App

Layout App Tips
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How to Build Grand Ledge within App
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How to Build Grand Ledge within App



Layout App Tips

How to Build Grand Ledge within App



Layout App Tips & 
Troubleshooting
Data Entry Errors to Avoid



Layout App Tips

● Utilize the Tabs Option BUT…
○ Avoid using numbers in Tab name

● Save Regularly

● Other Issues?

● Reach out to Tech Support



Market 
Obstacles
Change Your View | Own Your Market



Change Your View

Market
Obstacles

Own Your Market
Sell Solutions,
Not Products

Product Quality 
Issues



Market Obstacles

● Follow-up

● Persistence

● Be Client-First
○ See the world through their 

eyes and offer solutions

○ Tools, education, training, 

connections

Change Your View



Market Obstacles

● Know Your Competition

● Know Your Customer

● Find New Targets

● Knock on Doors (prospect, ID new client profiles)

Own Your Market



Market Obstacles

● Be an Expert

● Effective Questions

● Give the “Why” and “How”
○ Lead with the “ROI”

Sell Solutions, Not Products
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Market Obstacles

● Be an Expert

● Effective Questions

● Give the “Why” and “How”
○ Lead with the “ROI”

Sell Solutions, Not Products





● Internal Communication
● Create a Process
● Damage Control

Product Quality Issues



Product Quality Issues

● Share with Management, Team, but most 

importantly the Production team

● Take Pics

○ Quality Issue

○ Bundle Tag

● Ask Customer Questions

○ How did they sand/seal?

○ When did they do the work?

○ Plate Compactor?

Internal Communication



Product Quality Issues

● What is order of operations for complaints?

● Who decides action plan?

● How do you manage the process?

● Document, Record, Store

○ Is this a recurring issue?

Create a Process



Product Quality Issues

● Act FAST

● Communicate

● Wait and think before taking a stand

Damage Control





Find Your Driver



Commanders

Four Types of 
Competitors

Competitors Contenders Survivors



Questions?
Reach out via email to gerry.garcia@rosettahardscapes.com



Thank You Sponsors!



+1 844-367-9763
info@rosettahardscapes.com


